AGENDA
Los Angeles County Floodplain Management Plan Update

1%' Steering Committee Meeting

Tuesday August 26, 2014
10:30 AM to 12:30 PM

Los Angeles County Dept. of Public Works — Headquarters
Small Dining Room, 900 S. Fremont Ave., Alhambra, CA. 91803

County Project Manager: Eduardo Escobar, Los  Consultant Technical Lead: Rob Flaner, Tetra

Angeles County Department of Public Works Tech Inc.
(LACDPW)
Objectives:
e Review purposes for the plan update e Discuss goal setting
e Organize the Steering Committee e Develop public involvement strategy
Welcome and Introductions 10:30 AM

e Group Introductions
e Review Agenda

Why are we here? An Overview 10:40 AM
The Community Rating System (CRS)

e LA County Floodplain Management Plan
e The Plan update scope of work
e The Plan update time-line
The Steering Committee’s (SC) Role 11:00 AM
e SC purpose
e SC expectations
e SC organization
e SC ground rules
— Consensus vs. voting
- Leadership
- Attendance
e Meeting dates/times
Goal Setting 11:30 AM
e Options

e Previous plan goals
e Goal setting exercise

Public Involvement Strategy 12:00 PM

What is required?
Website

Questionnaire

Public meeting options

Action Items for Next Meeting 12:25 PM
Adjourn 12:30 PM
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